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IN  DEPTH:  SOA  MANAGEMENT 


.  vor  for  SHOO  million  late 


Implementation 

Challenges 

The  vice  president  of  SOA 

Sir-—- 

the  global  architecture  group 
at  a  large  U.S.-based  financial 

is-. 

testing  of  a  new  tool  set  thal^ 

e  xecut  hr  easkedn^  be*  Idem  i- 
fied.  plans  to  go  live  this  fall 

hopes  to  prove  t he  valunif  the 

22a0  Too  muchcomole.il* 

Measuring  SOA 
Performance  Is 
A  Complex  Art 


!  Evans  Data  found  that  Web  services  ! 

;  ranging  Iron)  an  hour  to  a  day.  ; 

Almost  half  of  the  respondents  ; 
:  said  that  when  foeir  most  reliable  I 


matically  kicked  off  torcti 


ter  people  to  model  once  it 


nization's  mainframe  syster 
Long-Term  Challenge  Prior  to  building  an  soa. 

value  of  an  SOA  remains  per*  vides  employee  benefit  plan 
plexing  for  many  corporate  IT  to  more  than  900  cooperate 
organizations,  according  to  electric  utilities  nationwide 


group  plan  changes  made  by 

agement  simply  by  solving 
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SOA  Requires 
New  Testing 
Tools,  Processes 


SOA  testing  tool  tom  Dallas- 

based  Itto  Inc.  on  an  SOA  pro£ct 
lor  the  past  month.  The  loot 


Don  t  Just  Search 
For  Information... 

Get  answers.  Ever  encounter  a  term  or  phrase  in 

aappen  to  have  a  coot,  tree  applet  from  lerusaJem- 
aased  Answers  Corp.  running  on  vour  PC  or  Mac. 
rou  simply  highlight  the  text  and  Alt-click,  then,  voila. 


■HSUS,  to  Issue  RFID-enabled  Passports 
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“EEEs.  Acquisition  by  HP  CEO  Says 
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j  Mercury  Customers  Welcome 
i  Acquisition  by  HR  CEO  Says 


THE  WORLD  ACCORDING  TO 


Open-source  Router  Takes  on  Cisco 


i  sis  and  users  say  that  could  SystcmSam  Technologies  LLC 
e  changing.  Start-up  Vyatta  in  Raleigh.  N.C.  said  he  has 


Ion  Sancho,  head  of  elec- 


takes  is  a  Phillips-head  scrcw- 
A  Diebold  spokesman  said 


ity  civil  case  that  will  probably 


data  between  tw>  buildings  at  at  Forrester  Research  Inc. 
a  IVnnsvb  anta  mental  health  However,  /eus  Kerravala. 


Whistle-blower  Lawsuit  Alleges  E-voting  Fraud 


Bui  detais  about  the  suit  are  unable  to  dfecuss  which  e-voting  cast  ballots  unaided, 

sketchy  because  of  secrecy  nies  machine  vendor  is  targeted,  be-  The  suit  has  been  filed  under  qut 

sunoundinfl  wtvstte-btower  litigation,  cause  the  document  is  under  seal.  (am,  or  whStJettower  provisions  of 


Mitchell  Echsner  &  Proctor  PA.  the  vendors  in  the  U.S.  have  testified 
RjnsacoliRa -based  law  firm  that  to  misrepresentations  by  the  un- 


hc  said.  F.vcn  paying  S>tM>  for  a 


bought  with  federal  money  under 
the  Help  America  Vole  Act*  Schultz 


Where  Can  You  Turn  for 
a  Total  Solution? 

As  a  total  solutions  provider,  NEC 
understands  the  complexities  today's 
converged  networks  can  present  to  your 
business.  With  our  proven  experience, 
we  know  what  it  takes  to  help  you  avoid 
traveling  in  the  wrong  direction. 

NEC  delivers  the  most  choices  of  IP 
communications  platforms  to  meet  the 
unique  needs  of  your  business.  Add  to 
that  a  strong  portfolio  of  applications  and 
services,  and  before  you  know  it,  your 
business  is  traveling  in  the  direction  of 
improved  customer  experience,  enhanced 
employee  productivity,  increased  revenue 
generation  and  maximum 
return  on  investment. 

Why  go  in  different  directions  when  you  can 
focus  on  a  Total  Solution?  Turn  to  NEC! 

www.necunified.com/cw 


Empowered  by  Innovation  NEC 
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Find  tobis&M  guidance  to  defend  your  network  at  microsoft.com/security/IT 


Antivirus  for  Exchange:  Download  a  free  trial  of  Antigen-  for 
Exchange  and  arm  your  e-mail  server  with  powerful  multi-engine 
protection  from  viruses,  worms,  and  inappropriate  content. 
Learning  Paths  for  Security: Take  advantage  of  in-depth 
online  training  tools  and  security  expert  webcasts  organized 
around  your  specific  needs.  Then  test  your  security  solutions 
in  virtual  labs,  all  available  on  TechNet. 


Free  Tools  and  Updates:  Streamline  patch  management 
with  automated  tools  like  Windows  Server”  Update  Services. 
And  verify  that  your  systems  are  configured  for  maximized 
security  with  Microsoft*  Baseline  Security  Analyzer. 
Microsoft  Security  Assessment  Tool:  Complete  this 
free,  online  self-assessment  to  evaluate  your  organization's 
security  practices  and  identify  areas  for  improvement. 


EMC  Updates  SAN  Advisor  Software 
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The  Stigma  Debate 

IN  MY  EDITORIAL  LAST  WEEK,  I  took  issue  pressed  with  .he accomplish! 
with  a  Carnegie  Mellon  University  computer 
science  professor’s  contention  that  the  IT  pro-  Exchange,  hsbc  Technology 
fession’s  reputation  for  being  filled  with  “social-  ATOrSn'Modm'i^Irance 
ly  inept  introverts”  is  “well-deserved.”  I  argued  Novea  The  list  goes  on  and  o 
that  perpetuating  that  stereotype  is  harmful  to  the  IT  ^g^ hk or hrarrorew » 
industry  because  it  discourages  young  people  from  guessed  it  -  a  programmer, 

entering  the  field.  _  _ _ 


workers  have  the  charm 
and  social  grace  of  pota¬ 
toes.  Many  are  extremely 
dysfunctional.” 

My  problem  with  all  of 


Agility 

Lessons 

Learned 

As  I  have  practiced 
agility  and  thought 
about  what  it  means 
to  the  IT  professional,  I 
have  come  to  a  couple  of 
basic  insights.  The  first  is 
that  agility  is  a  way  of  look¬ 
ing  at  the  world  and  ap¬ 
proaching  situations  that 
arise.  The  agile  approach 
is  well  described  by  the 
phrase,  “Think  big,  start 
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READERS’  LETTERS 


ju  did  when  XP  came 

_ I  Tour  20  Things  You 

Wool  Uke  About  Windows  Vista.* 


ie.  I  wil  gladly  sacrifice  IT  director . 

n  to  allow  my  husband  Webasto  Product 
lleagues  to  deliver  a  living  North  America. 


Fenton.  Mich.  COMPOTDWfOHLD  welcomes  com- 

. * .  merits  from  its  reader  Letters  wiH 

■  All  8R0W1N8  very  tired  of  be  edted  far  brevity  and  danty  They 

I  Computerwodd  basting  Microsoll  should  be  addressed  to  Jamie  Ecfae. 


Utimaco  Safeware: 

Safeguarding  Data  Across  the  Enterprise 


utimaco" 


Isthis  whatyou  think 
ofwhenyou  hear 
secure  processing ? 


TECHNOLOGY 


08.0706 


COMPUTERWORLO 


So  says  Ike  Nassi,  who  also  talks 
about  transparent  programming 
languages  and  event-aware  computing. 


Got  Questions  About 
Accelerating  Business  Agility? 

Computerworld’s  IT  Executive  Summit  Has  the  Answers 


In  today's  competitive  marketplace,  ex> 


market  opportunities  before  profit 
IT  agility  is  imperative  since 

iw  you  can  optimize  your 


August  15,  2006  •  Chicago,  Illinois 

Metropolitan  Club  •  Oak  Room  •  Sears  Tower,  66th  Floor 

8:30am  to  Noon 


Best  Practices  in  IT  for  Accelerating 
Business  Agility 

8:00am  to  8:30am  Registration  and  Networking  Breakfast 


8:30am  to  8:45am 


8:45am  to  9:35am 


I  Don  Tennant,  Vice  President  and  Editor  in  Chief,  Computerworld 


I  Michael  Hugos,  Former  CIO,  and  Author  of  Essentials  of  Supply 
®  Chain  Management  and  Building  the  Real  Time  Enterprise:  An 
Executive  Briefing 


9:35am  to  10:10am  The  Next  Big  Wave:  Work  Force  Ag  . 

Bfl  Innovation,  Intelligence  (Why  you  shouldn't  bring  a  km 
■■  to  a  gun  fight) 

Toby  Redshaw,  Corporate  Vice  President  of  Innovation,  Da 
- 1  A"J — *~"j  Services,  Motorola 


10:10am  to  10:25am 
1 0:25am  to  1 1 :00am 


■  IT  End  User  Case  Study:  TD  Ameritrade 

Gary  Greenwald,  Chief  Technology  Officer,  TD  Ameritrade 


Apply  for  registration  today 

Contact  Jean  Lee  at  888-299-0155 


1 1 :00am  to  Noon  Panel  Discussion 

Moderator:  Don  Tennant  Vice  President  and  Editor  in  Chief,  Computerworld 
Panelists:  Michael  Hugos,  Former  CIO  and  Author  of  Essentials  of  Supply 
Chain  Management  and  Building  the  Real  Time  Enterprise:  An  Executive 
Briefing-,  Toby  Redshaw,  Corporate  Vice  President  of  Innovation,  Data, 
Enabling  Platforms  and  Architecture  Services,  Motorola;  Gary  Greenwald. 
Chief  Technology  Officer,  TD  Ameritrade 


COMPUTERWORLD 

IT  EXECUTIVE  SUMMIT 


BUSINESS  AGILITY 
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Can  IT  Save  Big  Pharma? 

IN  THE  1980s,  when  the  pharmaceutical  indus-  someof  their  good  mMubcwringprac 

.  _  .  ,  ,  ,  .  .  ticc  functions  into  their  ERP  systems. 

try’s  currently  flagging  blockbuster  business  Finally,  virtually  all  drug  companies 

model  was  forged,  a  series  of  now-familiar  break- 

through  medications  began  tO  emerge  that  WOUld  either  planning  or  implementing  broader 

confer  the  broadest  medical  benefits  and  amass  current 

the  largest  profits  in  the  industry’s  history.  point  rotations  within  the  industry's 

For  two  decades,  a  series  of  enzyme-targeting  thera-  in^i^'b^nTt^L, 

pies  reduced  unmet  medical  needs  over  a  remarkable  the  entue  value  chain  highlight  the  indus- 

range  of  disease  states  or  indications,  such  as  high  blood  IS^rtbtaro^^«Isdr^^ti^Md« 
pressure,  depression,  AIDS,  lipid-induced  heart  attacks  ^ 

and  many  others.  Brand  names  like  Prilosec,  Prozac  and  expirations  and  poor  pipeline  pmductiv- 
Zocor  vied  with  “me  too”  competitors,  such  as  Zoloft 

and  Lipitor,  to  maximize  market  share  more  through  matioo  strategy,  solving  these  problems 

promotional,  rather  than  medical,  market  strategies  that 

included  low-content,  direct-to-consumer  advertising  ing.  it  win  require  the  type  of  business 
and  relationship-selling  to  doctors.  iTMrtle'OTMrofrol^any'^UKtaroT 


Got  a  Bl  implementation 
so  good  it’s  worthy  of 
an  award? 


Nominate  it  for  Computerworld’s 
“Best  Practices  in  Business  Intelligence” 
Awards  Program! 

Computerworld  is  seeking  IT  user-organization  case  study  submissions  tor 
consideration  and  recognition. 

This  program  will  evaluate,  select  and  recognize  Business  Intelligence  “Best  Practices' 
based  on  case  studies  highlighting  successful  or  noteworthy  solution  implementation 
projects  and  deployments  in  the  following  categories: 


•  Creating  a  Strategic  Vision  and  Using  Bl  for  ROI  through  tt  HvpCriOn 

IT  Leadership  J  r  The  future  maght 

•  Planning,  Designing  and  Building  the  Bl  Infrastructure 

•  Information  Retrieval  and  Reporting  by  Leveraging  Off-the-Shelf  Enterprise  Software 

•  Data  Visualization,  Prediction  and  Presentation  by  Leveraging  Customized  Solutions 

•  Use  of  Competency  Centers  to  Champion  Bl  Technologies  to  Enterprise-Wide  ROI 


Nominations  are  welcomed  from  IT  Users/lmplementers,  Systems  Integrators/Consultants,  IT  Vendors  on  behalf  of  Customers, 
or,  their  own  In-House  Deployment,  and  PR  Firms  of  behalf  of  Clients.  Multiple  submissions  of  case-studies  describing  different 
deployments  per  company/organization  will  be  considered. 


Winners  will  be  featured  in  a  special  Computerworld  supplement  profiling  the  company  and  submitted  case  study. 


Submit  Your  Nomination  Online! 

You'll  find  the  nomination  form  and  learn  more  about  Business  Intelligence  Perspectives  at:  www.biperspectives.com/awards 
The  deadline  is  August  17th  at  9:00pm  Eastern  time. 


to  be  awarded  and  recognized  at 


!  BUSINESS  INTELLI6ENCE  PERSPECTIVES 


For  information  on,  *322; 
or  to  register  for  .  ^ ..  3  .. 
Business  Intelligence  ftarspedma 


PRODUCED  BY: 

COMPUTERWORLD 


The  Elusive 

ummer 


Many 
CIOs  are 


Relationship  managers  keep  IT  and 
"  business  focused  on  the  big  picture. 


PAUL  GLEN 


The  Alamo  Dilemma 


SOMETIMES  WORK  IS  A  JOY.  Sometimes 
we  get  to  work  with  people  we  love.  Some¬ 
times  projects  are  engaging,  exciting  and 
meaningfill.  Progress  seems  effortless. 
Sometimes  we  even  wonder  how  we  got  so 
lucky  as  to  get  paid  to  do  something  this  fun. 
But  then,  sometimes  work  is  a  struggle,  and  we  are 
confronted  by  intractable  problems  that  can’t  be  solved 
or  even  managed.  Since  most  of  us  trained  as  engineers, 
we’re  steeped  in  the  disciplines  of  problem  solving, 
and  we  like  to  think  that  every  problem  has  a  solution. 
Given  infinite  time  and  money,  we  think  we  can  solve 
anything.  Unfortunately,  it  just  ain’t  so.  Some  problems 
are  battles  that  we  are  doomed  to  lose. 


caring  about  anything. 
They  drag  themselves  to 
work  each  day.  passion¬ 
less,  sticking  around  only 
because  of  inertia  and  the 
paycheck. 


I'm  not  a  big  fan  of  this 
option.  When  faced  with 
a  losing  battle,  passivity  is 
rarely  good  for  either  tbe 


If  the  impossible  situation  is  one 
in  which  you  face  an  ethical  or  legal 
quandary,  exiting  can  be  an  especially 
good  option.  The  principled  quit  can 


think  of  this  as  “cut  and  run,"  it’s  not 
necessarily  so.  In  fact,  many  times,  a 
key  person’s  quitting  becomes  the 
wake-up  call  and  ultimately  the  cata¬ 


lyst  for  changing  the  impossible  siti 


And  finally,  there  is  the  option  of 
fighting  on,  knowing  that  you’ll  prob¬ 
ably  lose  in  the  end.  This  one  happens 
'  but  it’s  the  basis  of  much 


frequently  chase  impossible  drea 
the  face  of  overwhelming  odds  and  suc¬ 
ceed  more  often  than  not.  But  I’ve  ob¬ 
served  that  in  real  life,  when  someone 
thinks  he’s  going  to  lose  some  political 
battle  at  work,  he’s  generally  right 


stupid  option  that  only  hurts  the  per¬ 
son  who  chooses  to  engage  in  it  Is  it 
ever  worth  tbe  trouble?  I’d  say  yes. 


remove  tbe  constraint,  or  the  person 
imposing  it  then  it  may  be  worth  it 
When  you’re  faced  with  a  no-win 


consider  them  carefully 
rather  than  letting  the  current  of  life 
carry  you  down  the  river  of  misery.  • 


it  careers 


Let  us  be  your 
direct  line 
of  communication 
to  qualified 
IT  Professionals 
with  the  most 
in-demand 
IT  skills. 


iT|careers 
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Contact  us  at: 

800.762.2977 


FRANK  HAYES  ■  FRANKLY  SPEAKING 


Courting  Hackers 


AT  THE  Black  Hat  USA  security  conference  last  week, 
the  FBI  offered  a  truce  to  hackers.  Actually,  it  was  more 
than  that.  Daniel  Larkin,  who  heads  up  the  FBI’s  Internet 
crime  unit,  came  right  out  and  asked  for  help  from  a 
group  of  people  that  the  G-men  have  often  been  chasing 
over  the  past  two  decades.  Larkin  pointed  out  that  hackers  —  er,  secu¬ 
rity  researchers  —  often  dig  up  crucial  cybersecurity  information  be¬ 
fore  law  enforcement  people  do.  And  now  that  the  FBI  is  working  with 
software  vendors,  big  online  businesses  and  academic  institutions, 
hackers  are  the  next  logical  group  for  the  bureau  to  join  forces  with. 
What’s  wrong  with  this  let’s-all-ride-off-together  picture? 

Well,  for  one  thing,  there’s  Steven  Rambam. 


ing  with  the  Black  Hat  crowd 
ng  to  be  anything  like  linking 
ith  Microsoft  and  eBay  and 


Got  Questions  About  Business 
Technology  Optimization? 

Computerworld’s  IT  Executive  Summit  Has  the  Answers 


August  22,  2006  •  Atlanta,  Georgia 
The  Ritz-Carlton  Buckhead 
8:1 5am  to  Noon 


Business  Technology  Optimization: 
Mitigating  Risk  to  the  Business 
Outcomes  of  IT 


5:45am  to  10:00am  Refreshment  and  Networtdng  Br 


Apply  for  registration  today 
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BUSINESS  TECHNOUNY  OPTIMIZATION 


MERCURY 


Introducing  Duet' 

for  Microsoft  Office  and  SAP. 

Microsoft  and  SAP  have  come  together  in  an  unprecedented  alliance  to  put  the  power  of  SAP  applications  at 
the  fingertips  of  Microsoft  Office  users.  Duel  lets  employees  access  and  interact  with  key  SAP  business  processes 
»  hile  in  their  familiar  Microsoft  Office  environment.  It  was  designed  to  help  boost  productivity  and  increase  policy 
compliance  -  w  ithout  additional  training.  Go  online  todav  to  stew  a  demo  at  duet.com 

Microsoft  gJJT' 


